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CHAPTER 1: INTRODUCTION AND OVERVIEW 


1.1 MAYOR'S FOREWORD TO BE FINALISED WITH FINAL REPORT 

The council took office in May 2011 and had to face many challenges to familiarize it's self 
with the functioning of the Municipality. It was also faced with various misuses of council 
funds and property and was forced to obtain services providers to conduct a full scale 
forensic audit which should be completed in the near future. 

As a council we are committed to clean governance and will strive to keep to our 
commitment. 

As a new council we are faced with the ever growing rate of unemployment and it is 
encouraging that the council has taken a resolution to first provide employment 
opportunities to the people of Umvoti. 

It is also encouraging to see that business has started expanding in town which should assist 
in generating additional income and some work opportunities in the area. 

With regard to housing it is encouraging that the department of Human Settlements is 
vigorously involved in providing housing for our people. The 496 sites is nearing completion 
and the 848 site project as well as extension 14 projects should commence soon. 

It is sad to note that the Municipality has received a qualification during the 2010/2011 
financial year, due to the poor performance of the previous management and council. The 
municipality was also left with a back log of services and is currently facing a deficit. 

With reference to the door to door visit of the Auditor General the two critical areas 
identified by him namely, legal compliance and performance management. This has been 
partially addressed by the appointment of legal services and the Manager good governance 
and administration. In regard to performance management GOGTA has been approached 
for assistance and this matter would be finalized by 30 June 2012. 

The team working with this council has committed itself to the council, the Auditor General 
and the NCOP that they will attempt to obtain a clean audit by 2013. 

This cannot be achieved without our assistance and support and request that the council 
does not place any unnecessary demands on the management currently addressing 
previous back logs. 

Thank you 

Cllr PG Mavundia 
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1.2 OVERVIEW BY THE MUNICIPAL MANAGER 

In terms of compliance with legislation contained in section 46 of the Municipal Systems 
Act, act 32 of 2000 we need to produce a performance report reflecting the performance of 
the Municipality comparing targets set for and performance in the previous financial year 
and measures taken to improve performance. 

I commenced duty as the newly appointed Municipal Manager on the 01^* September 2011, 
it was brought to my attention at the time of my appointment of the problems we as 
Umvoti are facing and in the five (5) months that I have been at Umvoti, together with the 
current Management we have tried to put in place procedures and processes. My vision for 
the future is to take Umvoti to the highest level of service delivery. Vacant positions are in 
the process of being filled, we have a Manager overseeing the IDP, soon Management 
positions will be filled and there will be no acting positions, this will prove to be more 
fruitful for us as a service provider, community participation will be encouraged through 
ward committees, service delivery will be people driven and result orientated. 

Furthermore a fully working IDP will be in place and Umvoti Municipality will be actively 
involved in making sure the needs of the people are met. I hope to have a long and standing 
relationship with Umvoti Municipality as I believe we are a great town powered by vast 
number of cultured people. I hope to strive for successful results from staff in providing an 
efficient and reliable service to all, with the help of administration working together with 
the many committees of Umvoti Municipality we shall come out on top. 

In the five (5) months that I have been at Umvoti, there has been some visible improvement 
in service delivery and internal workmanship; I wish to place on Record my sincere thanks 
and appreciation the Mayor and Councillors for their support to all staff and for making my 
transition an easy one. I further wish to thank the Community of Umvoti for their trust in my 
ability as Municipal Manager and for the patience with the problems they may have faced 
with us. 

We as Umvoti Municipality further wish to work together with the National and Provincial 
Departments including the District Municipality, we are optimistic that we will receive value 
of money for all shared services. 

My mission is to see that there is substantial growth for Umvoti and that Umvoti 
Municipality rises above the rest and is successful in every aspect of service delivery and be 
committed on good \ clean governance. 

Thank you 

BA XULU 
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1.3 OVERVIEW OF THE MUNICIPALITY 
1.3.1 Key Features 

Umvoti Municipality is one of the four local municipalities within uMzinyathi District. It is 
located along the eastern border of uMzinyathi district about 120 km from Dundee and 
approximately 76 km from Pietermaritzburg. It is well served by provincial and regional 
roads given its location at the intersection of the roads to Pietermaritzburg, the coast, the 
Drakensberg and the Battlefields route. It is about 2,515.5 km^ in extent and its population 
is currently projected at 140,348 (Global Insight of Southern Africa, 2007) people who are 
spread unevenly among the eleven municipal wards. The municipality comprises of five 
traditional authority areas, all of which are located beyond a 40km radius from Greytown 
(known as Umgungundlovana), which is the main centre within the municipal area. The 
central part of the area is generally covered with high potential commercial farmland and is 
characterized by low population density 


1.3.2 Geographical Area/Maps 

Map 1 below shows the entire Umvoti Municipal Area: 
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1.3.3 DEMOGRAPHIC PROFILE 


Age structure of the population 

Gender Composition of the Population (2001 and 1996) 
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Source: Municipal Demarcation Board 


FIGURE 1: GENDER COMPOSITION OF THE POPULATION (2001 AND 2004) 


Figure 3 indicates gender and age composition of the population and compares the results 
of the 1996 and 2001 census. The dominance of women, particularly in the 15 to 34 and 35 
to 65 years of age indicates a relatively high level of male absenteeism. This is a common 
phenomenon in comparable rural areas with limited employment opportunities. 

Age Structure of the Population 

The age structure of the Umvoti Municipality population indicates a clear predominance of 
a youthful population (refer to Figure 4). Ideally, the majority of such members is attending 
school and engages in different sports activities. In about 3-5 years, about half of this 
population will be entering the job market and competing for employment opportunities. 

35% of the population is between 21 and 60 years of age, and could be classified as working 
age group/economically active population. The remaining 8% comprise the aged and people 
who did not specify their age. 
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FIGURE 2: AGE COMPOSITION OF THE POPULATION (2001 AND 1996) 



Source: Municipal Demarcation Board 


Education levels 

Although the majority (29258 people) of people falling within the 5 to 24 years of age cohort 
are attending school, the number of people not attending school is alarmingly high (refer to 
Figure 5). 13 053 people including both people with matriculation and people with no 
matriculation are presently out of school. 
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FIGURE 3: EDUCATION LEVELS ATTENDED BY 5 TO 24 YEARS OLD 



Schooling Primary Primary 


Source: Municipal Demarcation Board 


FIGURE 4: HIGHEST EDUCATION LEVEL ACHIEVED BY THE OVER 20 YEAR OLDS 

The majority of the Umvoti population (60%) is functionally illiterate. Half of this group has 
no education at all and the other half having varying levels of primary school education, as 
illustrated above. This has a significant impact on employability, the type of job 
opportunities that can be sought and the vocational distribution of the economically active 
population. Implications of the above facts include the need to provide adult education and 
training as well as skills development. In addition, the department of education does not 
provide accommodation for teachers, with the result that many good teachers are attracted 
to the urban areas. This perpetuates the low pass rate and the high levels of illiteracy in 
rural areas 
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1.4 Executive Summary and Management Profile 


1.4.1 Our Vision 



1.4.2 Our Mission Statement 

In the service of others, we commit ourselves to: 

Provide democratic, transparent and accountable local government; 

• Encourage community participation on local government affairs; 

• Ensure equity and integrated transformation; 

• Ensure sound inter-governmental relations for integrated development planning; 

• Facilitate economic and social development; 

• Promote a safe and healthy environment; and 

• Render and expand affordable and sustainable services in a transparent and 
accountable manner and promote a culture of payment for services. 

1.4.3 Strategic Objectives 

Developmental 

Umvoti Municipality is committed to addressing the key issues as identified in the previous 
section. The objectives and strategies are therefore formulated as means of addressing the 
priority issues. It is important to note that in terms of water and sanitation, the district 
objectives and strategies are used. 
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Services 

To provide at least a minimum level of services to all residents, including health and social 
services, in accordance with national governments guidelines on service delivery and with 
due regard to affordability. 

Institutional 

• To improve communication channels both within the Municipality, and 
between the Municipality and other key role players. 

• To improve the skills and expertise within the Municipal Staff, ensuring 
efficient and effective administration and service delivery. 

• Retain the financial viability of the Municipality. 

• To initiate an entrepreneurial approach to Local Government through strategic 
partnerships. 


1.4.4 Municipal Financial & Administrative Conditions 

The increased size of the municipality with the inclusion of a vast rural component has 
placed a considerable burden on the financial resources of the municipality, and it is 
therefore largely dependent on grant funding from the National and Provincial 
Governments for service delivery. The implementation of the Municipal Property Rates Act 
will provide some enhancement to the revenue base of the municipality, but it will be 
negligible in relation to the large indigent component within the municipal area. The 
municipality is currently in the process of finalizing organograms and Job descriptions to 
create the necessary administrative structure befitting the expansion of service delivery 
requirements with special focus on the enrolment/implementation of the new Municipal 
Expanded Public Works Program (EPWP). 

Council Structures 

The Umvoti Municipal Council operates on a Collective Executive System therefore five 
Standing Committees have been established in terms of Section 79 of the Local Government 
Municipal Structures Act, (Act 117 of 1998). Umvoti has 22 Councillors, which includes 11 PR 
Councillors. The Executive Committee reports to Council. Council in its Code of delegations 
has approved the following portfolios with functional areas. The Mayor enjoys the authority 
to allocate Portfolios to Councillors. Such Portfolios are as follows: 

• Finance Services Committee 

• Corporate and Social Development Committee 

• Planning, Economic Development, Technical and Protection Services Committee 

• SCOMA 
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The above portfolios will operate as standing committees and these Standing committees 
will report to the Executive Council. Standing committees will function; 

• To develop and recommend strategies. 

• To develop and recommend by-laws 

• To ensure public participation in the development of policy, legislation, IDP and 
budget. 

• To monitor the implementation of Councils policies. 


Ward Committees 

The elections of May 2011 resulted in the change of political leadership within the council of 
Umvoti. Subsequent to this was the mandate to establish ward committees. The 
establishment of ward committees is 90% complete and will be completed by the end of 
January 2012. Training of these committees has been arranged and will commence as soon 
as the outstanding committees has been formed. 

The Council is also in the process of setting up Thusong Centres in all the wards to ensure 
that the councilors and ward committees operate within the area in which they reside. 
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CHAPTER 2: PERFORMANCE HIGHLIGHTS 


2.1 Functions Performed 

The municipality faced huge challenges due to the enlargement of the area of jurisdiction, 
and had to spend enormous effort and resources to align the institution and all strategic 
plans to the increased demands for service delivery. The municipality managed to continue 
the supply of services within the urban areas, which included Electricity, Refuse removal. 
Roads, Stormwater management and Cleansing. The addition of Houses for the Indigent was 
also prioritized, with one scheme completed during the year. Detailed reports regarding 
service delivery by each functional department is included in Chapter 5 of the report. 
Backlogs in service delivery is depicted in Chapter 1 above, including Water and Sanitation 
which is no longer a function of the municipality, and Electricity, which is a service supplied 
by Eskom for all rural areas. 


Service delivery by Umvoi Local Municipality can be summarized as follows: 


Roads & Stormwater 

Solid Waste (Removal & Management) 

Electricity Distribution (Greytown, Kranskop and Enhialakahle Township only) 

Town Planning 

Local Economic Development 

Marketing & Investments Promotion 

Public Amenities (Halls & Sporting facilities 

Environmental Control (Nature Reserve & Cemeteries) 

Traffic Policing 

Human Resources Management 

Financial Management 

Special Programs for designated groups 

2.2 Summary of Projects 

Several projects were embarked upon during the year, and were financed from equitable 
share. Municipal Infrastructure Grant and Housing funds. A summary is attached per 
Chapter 5. 


2.3 Service Delivery Backlogs 


Service Backlog as per the District Backlog Study 
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The District Backlog study was conducted by Jeffares and Green (Pty) Ltd who were 
appointed to conduct a backlog study in the UMzinyathi District in March 2007. The study 
highlights that as the municipality is comprised of urban areas, commercial agricultural 
areas and tribal authority areas all of which exhibit typical characteristics associated with 
these settlement types. Service levels in urban areas are high except for informal areas, in 
commercial agricultural areas they are relatively high as farmers provide their own services 
and in tribal authority areas they are low to moderate. Thus backlog levels tend to average 
out which tends to skew the picture at community level. The summary of the backlogs is 
highlighted in the table below: 


TABLE 1 : THE SUMMARY OF THE BACKLOGS 


Umvoti 

Water 

Sanitation 

Electricity 

Refuse 

Served 

8536 

9305 

8213 

5990 

Not Served 
Backlog 

14056 

13287 

14379 

16602 

Total 

22592 

22592 

22592 

22592 

Backlog (%) 

62.2% 

58.8% 

63.6% 

73.5% 


Source: Backlog Study Jeffares and Green (Pty) Ltd 2007 


The table below summarises per service the approximate cost of addressing the current 
service backlog to the minimum Level of Service. 

TABLE 2: PROJECTED COST TO ADRESS BACKLOG 


Water 

R84 336 000.00 

Sanitation 

R39 861 000.00 

Electricity 

R61 110 750.00 

Refuse Site 

R13 696 650.00 

Refuse Collection (per annum) 

R1 394 568.00 


Source: Backlog Study Jeffares and Green (Pty) Ltd 2007 
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CHAPTER 3: HUMAN RESOURCE AND OTHER ORGANISATIONAL MANAGEMENT 


Umvoti Municipality has 22 Councillors, 11 of which are Ward Councillors and 11 
Proportionate Representation (PR) Councillors. It operates with an Executive Committee 
System, with various Portfolio Committees established in terms of section 79/80 of the 
Municipal Structures Act, (Act No. 117 of 1998). Full Council meetings are held quarterly 
with EXCO meetings being held at least monthly. 


Umvoti Municipality has a staff complement of 147 permanent and 38 contract employees. 
The temporary staff has grown and exceeds the current staff compliment. The following are 
the institutional needs for Umvoti Municipality: 

I Institutional capacity building 

I Enhancement of performance management and monitoring systems 
I Proper definitions of roles and responsibilities for the municipal departments 
I Strong human resource and skills base 


In order to deal with the issue of skills development, the municipality is currently reviewing 
the Workplace Skills Plan for 2012/2013 which will be submitted to SETA. 

The specific training needs for all the categories of employees are detailed in the workplace 
skills Plan. In line with the legal requirement, the municipality has nominated a skills 
development facilitator (SDF). The SDF is accountable for skills development activities and is 
the point of liaison between the municipality and stakeholders such as LGSETA. 

The diagram below represents the organogram as per existing departments, it should be 
noted that the full organogram is currently being reviewed and can be viewed at the 
municipal offices. 

The municipal Organogram was presented to Council during the budget engagements for 
the previous year (2010/2011) but most of the proposed posts were frozen on the 
Organogram. It is noted that there has been some improvement as some of the vacant 
positions were being filled by the municipality during 10-11. It is anticipated that the 
outstanding vacant posts will be filled during the 11-12 financial year. 
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Figure 5: SCHEMATIC REPRESATION OF THE ORGANOGRAM - S57 ONLY 


The full municipal Organogram is attached as Annexure Two. The functions of Umvoti 
Municipal Departments are summarised below. 


Corporate Services 

This department is responsible for the following functions: 

► Records Management: the municipality has staff responsible for this function. 

► Committee and General Administration: The staff is in place but there is still a need 
for additional staff. There is currently one Committee Clerk responsible for all the 
Council meetings. 

► Human Resources Development: The post of the HR Officer is currently vacant but is 
about to be filled 

► Legal: Private firms are used for legal services 

► Valuations: No incumbent for this position 

► IT & GIS: During the 2010/11 financial year an IT intern was appointed. The 
Umzinyathi District, through the shared services, deployed a GIS specialist 
responsible for GIS duties. The IT intern and GIS specialist are employed on 
contractual basis. 

► Museum: There is staff in place. The Museum also relies on the Museum grant for 
the other needs such as equipment 

► Public Libraries: The Town Library is functioning properly. The Enhialakahle library 
was closed down due to financial constraints. The Kranskop library has been recently 
upgraded however there is a possibility that this facility will close down due to 
financial constraints. 
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Engineering Services 

This department is divided into two subsections: 

A) Electricity 

Currently this section is managing to deal with all of the functions listed below. 

■ Installation & maintenance of prepaid meters 

# Issuing of electricity cards 

■ Upgrade of Voltage e.g upgrade of feeder cables 

■ Installation of electrical system for new housing projects 

B) Civic 

■ Public Works 

S Roads: relying on consultants for the road projects. The qualified engineer has 
recently been appointed as Manager Engineering Services. There is still a need for 
the Technician and a Project Manager in order to reduce the consultants' costs. 

0 Parks & Gardens: solely relying on temporary staff 

0 Waste Management: refuse collection, refuse transfer, cemetery maintenance: 
currently relying on temporary staff for this function. 

0 Maintenance of Municipal Buildings: No staff responsible for overseeing Municipal 
Assets. 

0 Building Control: No official employed for this function 

0 Cleansing of town - Greytown, Kranskop, Enhialakahle & Muden (Muden on 
request): currently relying on temporary staff for this function. 

Planning Department 

The Council decided to dissolve this Department. The staff in this department was 
incorporated to other Departments. However it is advisable to consider that this 
Department be reinstated in the next financial years to come. 

Housing and Social Development: there is one incumbent (Housing& Social 
Development Manager). It was proposed that this incumbent be part of Corporate 
Services Department 

IDP & PMS: There is one incumbent (IDP/PMS/LED Manager) that that reports 
directly to the MM. But it is felt that this is a very unusual and strenuous 
arrangement and the municipality is strongly advised to separate these functions 
Land Use Management including town planning matters (statutory work, 
enforcement of town planning bylaws and schemes & municipal land management): 
The municipality enjoys the privilege of the service of the senior town planner, 
deployed by the district as part of Shared Services. This position was incorporated 
into Engineering Services. 
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Hostel and Squatter Control: Control of increase in the number of squatter 
settlements& issuing of lease for hostel residents - The incumbent for this function 
was appointed during the reporting financial year. 

LED/Tourism: As highlighted above, this function is incorporated within the IDP and 
PMS unit and thus again it is emphatically felt that this is a very unusual and 
strenuous arrangement and the municipality is strongly advised to separate these 
functions 


Protection Services 

The Protection Services Manager (Head of Department) has been appointed. 

This department comprises of the following functions: 

A) Licensing 

- Learners and drivers licenses: There is currently a need for an extra Learner 
Licence Examiner 

- Motor Vehicle license: 

B) Law Enforcement e.g. traffic fines: There is a need for at least three Traffic Officers. 

C) Disaster Management: there is no dedicated staff for this function 

D) Vehicle Examination: There is currently a need for an Assistant Motor Vehicle Examiner 

E) Traffic Wardens: school patrols - the school patrols are in place in town 

F) Municipal Security: There are Security Guards that are employed by the Municipality but 
the municipality relies strongly on a Private Security Company. 


Finance Department 

The Chief Financial Officer has recently left the services of the Municipality and this post 
should be filled by the end of March 2012. It is noted that there is a need for additional staff 
in this Department. 

- Budget: There is currently a need for the Budget Officer and this post should be filled by 
March 2012. An accountant has resigned in November 2011 and this post should also be 
filled by March 2012. 

This Department deals with all Municipal financial issues: 

- Collection of debts 

- Rates and Credit Control 

- Indigent Support: The municipality has prepared an Indigent Policy but it still need to be 
reviewed. 

- Selling of prepaid electricity: the municipality is currently managing to execute this 
function. 

- Staff salaries: 

- Customer Care Centre 

- Supply Chain Management: There were two incumbents in this Section and the Supply 
Chain Manager has resigned thus leaving a vacancy which will be filled by March 2012. 

The Council has an adopted Supply Chain Management Policy. 
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- Audit Function:. The Internal Audit Committee is in place via shared services which is not 
functioning and we envisage creating our own. However there is a need for an Internal 
Auditor. 
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CHAPTER 4: SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 


UMVOTI MUNICIPALITY 



SERVICE DELIVERY & BUDGET IMPLEMENTATION 

PLAN (SDBIP) 

2010/11 
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1 Introduction 

1.1. The purpose of this plan is to provide a management implementation and 
monitoring tool that will assist the Umvoti Mayor, Councillors, Municipal 
Manager, other Senior Managers and the community in monitoring service 
delivery. It should help to ensure that appropriate information is available to 
monitor: 

• The execution of the budget; 

• The performance of managers; and 

• The performance of the municipality as a whole. 

1.2. This plan should be read with the 2010/11 multi-year budget and the 2010/11 
Integrated Development Plan (IDP). 


2. Legislative framework 

2.1. The Municipal Finance Management Act (MFMA) of 2003 is geared towards 
ensuring effective and efficient financial management and budgeting as a way of 
promoting transparency, participation and accountability of municipalities. 

2.2. The MFMA requires that municipalities prepare a Service Delivery and Budget 
Implementation Plan (SDBIP) as a strategic financial management tool to ensure 
that budgetary decisions that are adopted by municipalities for the financial year 
are aligned with their Integrated Development Plans. 

2.3. The National Treasury has issued MFMA circular no 13, identifying the key 
components of any SDBIP as: 

• Monthly projections of revenue to be collected for each source; 

• Monthly projections of expenditure (operating and capital) and revenue for 
each vote; 

• Quarterly projections of service delivery targets and performance indicators 
for each vote; 

• Ward information for expenditure and service delivery; and 

• Detailed capital works plan broken down by ward over three years. 


3. Vision, mission, and development strategies 

3.1. The following is a short overview of the Umvoti Municipality's vision, mission and 
development strategies as set out in its IDP. 

3.2. Vision 

Umvoti is "a place of peace and prosperity, where people come first." 
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3.3. Mission 

As part of fulfilling its nnandate, Umvoti Municipality commits itself to: 

• Provide democratic , transparent and accountable local government; 

• Encourage community participation on local government affairs; 

• Ensure equity and integrated transformation ; 

• Ensure sound inter-governmental relations for integrated development 
planning; 

• Facilitate economic and social development ; 

• Promote a safe and healthy environment ; and 

• Render and expand affordable and sustainable services in transparent and 
accountable manner and promote a culture of payment for services. 

3.4. Core values 

• Responsiveness 

• Focus 

• Excellence 

• Humanism 

• Enthusiasm 

3.5. Key Development Priorities 

The IDP sets out the following six key development priorities for the Umvoti 
Municipality: 

• Infrastructure and Services 

• Social and Economic Development 

• Institutional Transformation 

• Democracy and Governance 

• Financial Management 


4. Vote structure 

4.1. The council has agreed to adopt the National Treasury's suggested format for 
votes, i.e. at function level, thus providing a more strategic level at which to 
monitor and report, linking service delivery to the approved budget. 

5. Monthly projections of revenue to be collected for each source (Appendix 1) 

5.1. This is one of the most important and basic priorities of the municipality, as 
failure to collect revenue will undermine the ability of the municipality to deliver 
on services. 
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5.2. The municipality's main sources of revenue are:- 


Property rates 

Property rates - penalties imposed and collection 
charges 

Electricity tariff billings 

Refuse removal tariff billing 

Grants 

Interest earned - external investment 

Interest earned - outstanding debtors 

Rent of facilities and equipment 

Fines 

Service Charges other 

Licences and permits 

Income for agency services 

Gain on disposal of PPE 


5.3. Appendix 1 reflects the Council's monthly projections of revenue to be collected 
by source for each of the months of 2010/11. Due to lack of past trend analysis 
the collection of revenue is assumed to be equal every month. This will however 
be corrected in the SDBIP's for the subsequent financial years. 


6. Monthly projections of expenditure (operating and capital) and revenue for each 

vote (appendix 2) 

6.1. The monthly projections of expenditure as per Appendix 2 are made on a cash 
flow basis, taking into account experience and the council's policy regarding 
supplier payments. This might change in future. Each department is responsible 
for monitoring payments against vote and this will be monitored on a monthly 
basis in accordance with section 71 of the MFMA. 

Operational Budget 

6.2. The operational budget of the municipality has been aligned with that of the 
National Treasury format or structure of votes and complements the operational 
structure within the municipality. Each senior manager will have the 
responsibility to monitor performance, spending and revenue patterns against 
those estimated by them at the start of the year. 

Capital Budget 

6.3. The cash flow of the capital budget has also been estimated by each department 
and will act as one of the benchmarks for assessing performance on projects. 
Currently capital projects are funded from Grants from government or internal 
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funds. The grant-funded projects in the form of MIG are also reported to the 
Department of Provincial and Local Government (DPLG) and performance is 
measured against the cash flows set per project and approved by the 
department. 


7. Quarterly projections of service delivery targets and performance indicators for each 
vote (Appendix 3) 

7.1. Appendix 3 reflects the performance indicators and service delivery targets of 
the Umvoti Municipality for 2010/11. Performance against the said measures will 
be measured on a bi-annual basis and reported to the Executive Committee of 
Council. 


8. Ward information for expenditure and service delivery (Appendix 4) 

8.1. Appendix 4 reflects the relevant information on service delivery and expenditure 
for each ward during 2010/11. This will enable ward Councillors to monitor 
service delivery in their respective wards. This information also includes common 
community facilities, such as clinics, community halls etc. 


9. Detailed capital works plan broken down by wards over three years (Appendix 5) 

9.1. The capital programme for 2009/10 to 2012/13 amounts to R 74 million. 

9.2. This detailed programme provides information on individual capital works 
projects, by ward where possible, thus enabling close monitoring including 
identification of estimated start and completion dates. Variances will be reported 
as part of the regular in-year reporting process. This information also includes 
common community facilities, such as clinics, community halls etc. 


10. Conclusion 

10.1. The SDBIP brings together a number of strategic plans and documents to give 
high level analysis of key deliverables against which there is assigned 
accountability and responsibility. 

10.2. The SDBIP provides a basis for performance appraisal for the municipality as a 
whole, for departments and for senior managers. It also provides staff with a 
clear sense of purpose of the Municipal goals. 
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(APPENDIX 1) 


MONTHLY PROJECTIONS OF REVENUE TO 
BE COLLECTED 
FOR EACH SOURCE 


January 2012 


Page 25 


UMVOTY FINAL 2010/11 ANNUAL REPORT 


(APPENDIX 2) 


Monthly projections of expenditure (operating and capital) and 

revenue for each vote 
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(APPENDIX 3) 

Quarterly projections of service delivery targets and performance 

indicators for each vote 
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(APPENDIX 4) 

WARD INFORMATION FOR EXPENDITURE AND SERVICE DELIVERY 
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(APPENDIX 5) 

DETAILED CAPITAL WORKS PLAN BROKEN DOWN BY WARDS OVER THREE YEARS 


January 2012 


Page 29 


UMVOTY FINAL 2010/11 ANNUAL REPORT 


DETAILED CAPITAL WORKS PLAN 2009/2010 

VOTE NUMBER 

DESCRIPTION OF ASSET 

BUDGET 

2009/2010 

BUDGET 

2010/2011 

BUDGET 

2011/2012 

BUDGET 

2012/2013 

SOURCE OF FINANCE 

PLANNING DEPARTMENT 

COMMUNITY AND SOCIAL 

032 TOWN HALL 

328005004 

Upgrade Phase Upproach 


150 000.00 

165 000 

174 900 

CRR 


Aircon 

45 000.00 


0 

0 

CRR 


Replacement of Roof & Ceiling 


50 000.00 

55 000 

58 300 

CRR 



45 000 

200 000 

220 000 

233 200 


COMMUNITY AND SOCIAL 

KHOMBA ROAD HALL 







air conditioner 

40 000.00 


0 

0 

CRR 


Stage Curtains 


10 000.00 

11 000 

11 660 

CRR 



40 000 

10 000 

11 000 

11 660 


COMMUNITY AND SOCIAL 

KRANSKOP HALL 






798003006 

Security / Burglar Guards 



0 

0 

CRR 

798005004 

Renovation 


50 000.00 

55 000 

58 300 

CRR 

798050015 

Curtains and Blinds 



0 

0 

CRR 

798050037 

Chairs x 50 



0 

0 

CRR 

798050007 

Tressel Tables x 10 



0 

0 

CRR 



0 

50 000 

55 000 

58 300 


COMMUNITY AND SOCIAL 

TM LIBRARY 






235805004 

Alterations/Extension 

500 000.00 


0 

0 

LIBRARY SUBSIDY 

238050037 

20 Chairs 



0 

0 

CRR 

238005004 

Refurbish Public Toilets 



0 

0 

CRR 


Replace Carpets 

- 

15 000.00 

16 500 

17 490 

CRR 

238055009 

Computers 



0 

0 

CRR 

238050037 

Blinds Activity Room 



0 

0 

CRR 



500 000 

15 000 

16 500 

17 490 


COMMUNITY AND SOCIAL 

KRANSKOP LIBRARY 






798050015 

Curtains 



0 

0 

CRR 

798055009 

Computer 



0 

0 

CRR 

798050018 

Magazine Stand 



0 

0 

CRR 

798055008 

Photocopier 



0 

0 

CRR 
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798010001 

Air Conditioner 



0 

0 

CRR 

798050002 

Chairs 



0 

0 

CRR 


Shelves 


5 000 

5 500 

5 830 

CRR 


0 5 000 5 500 5 830 


COMMUNITY AND SOCIAL 

CEMETERY 


88075001 

Radio's 



0 

0 

CRR 

88050008 

Office Furniture 


5 000 

5 500 

5 830 

CRR 

88060066 

Grave Covers 

5 000.00 


0 

0 

CRR 

88060067 

Grave Numbers 

5 000.00 


0 

0 

CRR 


Cemetery (Lightening and computerization) 


120 000 

132 000 

139 920 

CRR 


Cemetery Phase 2 

500 000.00 

500 000.00 

550 000 

583 000 

MIG 

88003001 

Fencing Old Cemetery (Government Requirement) 

250 000.00 


0 

0 

CRR 

760 000 

625 000 

687 500 

728 750 



TOTAL 1 345 000 905 000 995 500 1 055 230 

COPEARTE SERVICES 

HEALTH 


PINE STREET CLINIC 



Computer 

4 000.00 


0 

0 

CLINIC SUBSIDY 


New Clinic 


1 000 000.00 

1 100 000 

1 166 000 

CLINIC SUBSIDY 


Television set 

4 000.00 


0 

0 

CLINIC SUBSIDY 


1 X DVD/CD Player 

1 000.00 


0 

0 

CLINIC SUBSIDY 


2 X office swivel chairs 

1 000.00 


0 

0 

CLINIC SUBSIDY 


10 000 1 000 000 1 100 000 1 166 000 


HEALTH 

UKUTHULA CLINIC 


712050006 

20 Plastic Chairs 



0 

0 

CLINIC SUBSIDY 


1 X industrial door mat 

1 000.00 


0 

0 

CLINIC SUBSIDY 



1 000 

0 

0 

0 


TOTAL 

COPEARTE SERVICES 

SPORT AND RECREATION 

SOCCER STADIUM 

11 000 

1 000 000 

1 100 000 

1 166 000 



Socket Field Next to school 

500 000.00 

500 000.00 

550 000 

583 000 

SPORTS & RECREATION/LOTTERY 

411620060 

COMBI COURT/ ABLUTION FACILITY/FENCING 



0 

0 

Sports and Rec 



500 000 

500 000 

550 000 

583 000 

SPORT AND REC 


SWIMMING POOL 







CONSTRUCTION OF THE POOL/ABLUTION 

500 000.00 

2 000 000.00 

2 200 000 

2 332 000 

SPORTS & RECREATION/LOTTERY 
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LAKIS SPORT FIELD 

500 000 

2 000 000 

2 200 000 

2 332 000 

SPORT AND REC 

1 1 UPGRADE OF FACILITY 

1 250 000.00 1 

500 000.00 1 

550 000 1 

583 000 1 

SPORTS & RECREATION/LOTTERY | 


250 000 

500 000 

550 000 

583 000 

SPORT AND REC 



Jungle Jim 

5 000.00 


0 

0 

CRR 

218003001 

Fencing Legislation 

100 000.00 


0 

0 

CRR 


Upgrade of entire Lake Area as per Mgt Meet 

250 000.00 

3 000 000.00 

3 300 000 

3 498 000 

CRR/LOTTERY 


355 000 3 000 000 3 300 000 3 498 000 SPORT AND REC 


TOTAL 1 855 000 6 200 000 6 820 000 7 229 200 

PROTECTION SERVICES 
PUBLIC SAFETY 


TESTING STATION 


421320009 

Testing Grounds 

1 000 000.00 


0 

0 

MIG 


Testing Station 



0 

0 

LOAN 

428060060 

Poles - replacement for Driver's Licence testing 



0 

0 

CRR 

425260135 

Shock Absorber Tester (Prov) 



0 

0 

GRANT 

425260136 

Axle Play Detector (Prov) 



0 

0 

GRANT 

425260141 

Life Scan Unit 



0 

0 

GRANT 

425255036 

Generator 



0 

0 

GRANT 

425260142 

VTS System 



0 

0 

GRANT 


Servalence Camra 

400 000.00 


0 

0 

GRANT 

425205006 

Archives 



0 

0 

GRANT 

425265074 

Road Painting Machine 



0 

0 

GRANT 


LDV Motor Vehicle 1 Ton 

150 000 


0 

0 

GRANT 

425203007 

Security Doors 



0 

0 

GRANT 

425255005 

Natis Terminal (Prov) 



0 

0 

GRANT 

425260137 

Decelerometer (Prov) 



0 

0 

GRANT 


TOTAL 1 550 000 0 0 0 


ENGINEERING DEPARTMENT 
ROAD TRANSPORT 


WARD 01 


93005027 

France Creche 

50 000 


0 

0 

REV 


Upgrade Enhialakahle Soccer Stadium 

200 000.00 

200 000.00 

220 000 

233 200 

SPORTS & RECREATION/LOTTERY 



250 000 

200 000 

220 000 

233 200 


ROAD TRANSPORT 







028 ROAD CONSTRUCTION 






281320045 

492 Sites (bus route) 

2 892 692.00 


0 

0 

MIG 
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281320061 

Boskom to Ngoje Road 



0 

0 

MIG 

281320061 

KwaPholi Road Ext to Rhwarhwa Bridge 



0 

0 

MIG 


Mashayinyoni To Hlimbithwa Bridge Ward 6 

2 859 120.00 


0 

0 

MIG 



5 751 812 

0 

0 

0 


ROAD TRANSPORT 







France Rd 1702 - 1725 (06/07) 


250 000.00 

275 000 

291 500 

CRR 


France Rd 1735 - 1754 (06/ 07) 


250 000.00 

275 000 

291 500 

CRR 


Angola Rd 1988 -1998 / 2023-2032 (06 / 07) 

250 000.00 

250 000.00 

275 000 

291 500 

CRR 

288020001 

France Rd 1796-1842 (ward 1) 



0 

0 

CRR 

288020001 

Angola Rd 1998 -2007 / 2034-2043 


180 000.00 

198 000 

209 880 

CRR 


Roads Rehabilitation (Voortrekker St) Between Maitland to Bell 


600 000.00 

660 000 

699 600 

CRR 


John Haverman st (IDP 09/10) 

- 

300 000.00 

330 000 

349 800 

CRR 

288020001 

Roads Rehabilitation (Maitland / Suargent St's) 


250 000.00 

275 000 

291 500 

CRR 

288020001 

Extension 13 street (phase 2 ) (ward 2) 



0 

0 

CRR 

288020001 

KRANSKOP 

300 000.00 


0 

0 

CRR 


Bell Street Voortekker to Durban 


300 000.00 

330 000 

349 800 

CRR 


Shepston Street Enter to Saurgent 


1 000 000.00 

1 100 000 

1 166 000 

CRR 


Shepston Voortrekker to Pine 


250 000.00 

275 000 

291 500 

CRR 


Mitchel Lane 


300 000.00 

330 000 

349 800 

CRR 


Harding Street Sutterland to Copper 

- 

300 000.00 

330 000 

349 800 

CRR 


Cooper Street Erskin to Culdisac 

- 

500 000.00 

550 000 

583 000 

CRR 


Hospital M4 Tarring Parking Area 

- 

300 000.00 

330 000 

349 800 

CRR 


Culdasac off Zondi Road ( Ward 1) 

- 

100 000.00 

110 000 

116 600 

CRR 

288020001 

Durban Street 


150 000.00 

165 000 

174 900 

CRR 

288020001 

Road Resealing (ward 1 & 2 & 3 ) 

300 000.00 

700 000.00 

770 000 

816 200 

CRR 

288020001 

Consulting Fees (report) 

300 000.00 

700 000.00 

770 000 

816 200 

CRR 


Speed Humps / Traffic calming 

so 000.00 

100 000.00 

110 000 

116 600 

CRR 



1 200 000 

6 780 000 

7 458 000 

7 905 480 


ROAD TRANSPORT 







STORMWATER DRAINS 






288020004 

Kranskop V Drains 

300 000.00 


0 

0 

CRR 

288020004 

Cooper St to Greytown stream (ward 2) 

150 000.00 

100 000.00 

110 000 

116 600 

CRR 

288020004 

Cartcart/York str (Phase 2 07/08) (ward 2) 



0 

0 

CRR 


Dr gordon/Louis botha/Dr wessells str 


150 000.00 

165 000 

174 900 

CRR 

288020004 

Long homes (ward 1) 

so 000.00 

1 000 000.00 

1 100 000 

1 166 000 

CRR 

288020004 

Fountain lane (ward 2) 


75 000.00 

82 500 

87 450 

CRR 
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288020004 

Longholmes railway line (ward 1) 

100 000.00 


0 

0 

CRR 


John Havemann Street Phase 1 

- 

250 000.00 

275 000 

291 500 

CRR 

288020004 

271 sites (ward 1) 


100 000.00 

110 000 

116 600 

CRR 

288020004 

94 sites (ward 1) 

75 000.00 


0 

0 

CRR 



675 000 

1 675 000 

1 842 500 

1 953 050 


ROAD TRANSPORT 

WARD 02 







Access Road 

100 000.00 


0 

0 

REV 



100 000 

0 

0 

0 


ROAD TRANSPORT 

WARDS 







Upgrading Access Road to Lake Merthly 



0 

0 

MIG 


Access Road 

100 000.00 


0 

0 

REV 



100 000 

0 

0 

0 



ROAD TRANSPORT 

WARD 4 



Ngome Creche 

20 000 


0 

0 

REV 

283020001 

Esihlabeni Access Road 



0 

0 

REV 

93005027 

Bhuyeni Creche 



0 

0 

REV 


Kopini Access Road 

380 000 


0 

0 

REV 


Shelter for Crafters 


400 000 

440 000 

466 400 

REV 


400 000 400 000 440 000 466 400 


ROAD TRANSPORT 

WARDS 



Mgqube Rd 

300 000.00 


0 

0 

REV 


Kwatishane Access Road 

280 000.00 


0 

0 

REV 

283020001 

KwaVuza access road 



0 

0 

REV 

283020001 

Lozi-KwaNsundu Mpanza Causeway 



0 

0 

REV 


Msengeni Creche 

20 000 


0 

0 

REV 


600 000 0 0 0 


ROAD TRANSPORT 

WARD 6 


283020001 

Chideni access road 



0 

0 

REV 

283020001 

Dayingubo Causeway 



0 

0 

REV 

283020001 

Mbathisaka access road 



0 

0 

REV 

283020001 

Mhlambo access road 



0 

0 

REV 

283020001 

Manyonyo road extension 



0 

0 

REV 

283020001 

Bhekizwe access road 



0 

0 

REV 
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Mablokweni to Ezihlokweni access road 

300 000.00 


0 

0 

REV 


Upgrading of Yaluza Road 

300 000.00 


0 

0 

REV 


600 000 0 0 0 


ROAD TRANSPORT 

Ward? 



Funelakhe access road 

140 000.00 


0 

0 

REV 


Mkhize access road 

50 000.00 


0 

0 

REV 


Nkulisa access road 

230 000.00 


0 

0 

REV 


Makhosonke creche 

180 000.00 


0 

0 

REV 


600 000 0 0 0 


ROAD TRANSPORT 

Wards 


283020001 

Busana access road 



0 

0 

REV 

93005027 

Vungu Creche 



0 

0 

REV 

163020060 

Thulini sportsfield 



0 

0 

REV 

283020001 

Mshayazafe access road 



0 

0 

REV 

283020001 

Nazaretha access road 



0 

0 

REV 

283020001 

Angola access road 



0 

0 

REV 


Shemani access road 

120 000.00 


0 

0 

REV 


Caluza access road 

160 000.00 


0 

0 

REV 


Vungu-Shehe access road 

320 000.00 


0 

0 

REV 


600 000 0 0 0 


ROAD TRANSPORT 

Ward 09 



Extension of Mowhrey road 

200 000.00 


0 

0 

REV 


Mdlelanto Sportsfied Upgrade 

200 000.00 


0 

0 

REV 


Mhuha creche 

200 000.00 


0 

0 

REV 

93005027 

Valumlomo creche 



0 

0 

REV 


600 000 0 0 0 


ROAD TRANSPORT 

Ward 10 


283020001 

Mavalane access road 



0 

0 

REV 

283020001 

Ntshongeni access road 



0 

0 

REV 

283020001 

Extension of Esinyamhothi road 



0 

0 

REV 

93005027 

Mavalane creche 



0 

0 

REV 


Etsheni 

200 000.00 


0 

0 

REV 


Extension of Dulumhe Road 

100 000.00 


0 

0 

REV 


Mhodio Access Road 

300 000.00 


0 

0 

REV 
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600 000 

0 

0 

0 


ROAD TRANSPORT 

Ward 11 







Extension of Mahlabathini Access Road 



0 

0 

MIG 


Electrification of Houses 

600 000.00 


0 

0 

REV 



600 000 

0 

0 

0 



TOTAL 

12 426 812 

8 855 000 

9 740 500 

10 324 930 


PLANNING DEPARTMENT 

HOUSING 

HOUSING 






1028055050 

COMPUTER SOFT WARE 



0 

0 

CRR 

1028020051 

EXT.14 HOUSING DEVELOPMENT 500 

5 000 000.00 


0 

0 

DOH 

1025520051 

ENHLALAKAHLE 492 HOUSING PROJECT 



0 

0 

DOH 


GREYTOWN 848 HOUSING PROJECT 

10 022 032.00 


0 

0 

DOH 


KRANSKOP 246 HOUSING PROJECT 

2 907 249.00 


0 

0 

DOH 

1025520051 

MUDEN 500 RURAL HOUSING PROJECT 

6 526 058.00 


0 

0 

DOH 

1025520051 

NTEMBISWENI 500 HOUSING PROJECT 



0 

0 

DOH 

1025520051 

MATIMATOLO 500 RURAL HOUSING 



0 

0 

DOH 


LAKE MERTHLEY 50 SITES DEVELOPMENT 

2 500 000.00 


0 

0 

DOH 



26 955 339 

0 

0 

0 


PLANNING AND DEV 

LAND USE 







Fencing 

100 000.00 


0 

0 

CRR 


Ferguson Pavilion (rugby club house) 

200 000.00 


0 

0 

CRR 


PUBLIC TOILET (Old bus rank trading centre) 

150 000.00 


0 

0 

CRR 


KING EDWARD UPGRADE 

1 000 000.00 


0 

0 

SPORTS & RECREATION/LOTTERY 



1 450 000 

0 

0 

0 



PARKING / ENTRANCE IN FRONT OF PLANNING 







TREE FELLING/PAVING/PARKING 

50 000 


0 

0 

CRR 



50 000 

0 

0 

0 


TOTAL 


1 500 000 

0 

0 

0 


GRAND TOTAL 


18 687 812 

16 960 000 

18 656 000 

19 775 360 
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CHAPTER 5: FUNCTIONAL SERVICES DELIVERY REPORTING AS PER THE FIVE KEY 

PERFORMANCE AREAS 


Annual Datasheets 

The Organizational Datasheet which reflects the Annual Performance of the organization as 
per departmental functions for 2010/11 was submitted to the Department of Corporate 
Governance and Traditional Affaires in January. The quarterly Organizational Datasheets 
reflecting the organizational performance as per departmental functions as are attached as 
Annexure 'A' 
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CHAPTER 6: AUDITED FINANCIAL STATEMENTS AND RELATED FINANCIAL 
INFORMATION AND AG REPORT 


Annual Financial Statements and AG Repo 

The Annual Financial Statements for 2010/11 were submitted to the Office of the Auditor 
General on time, namely 31 August 2010. Annual financial statements and the AG report are 
attached as Annexure 'B' 
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